Regional Municipality of Waterloo
Waterloo Regional Heritage Foundation

Board Agenda dﬁ:{g

Tuesday, February 27, 2024
5:30 p.m.

Waterloo County Room/Electronic

Should you require an alternative format please contact the Regional Clerk at Tel.: 519-575-4400,

TTY: 519-575-4605, or regionalclerk@regionofwaterloo.ca

o=

10.
11.

Pages

Call to Order

Land Acknowledgement
Declarations of Conflict of Interest
Finance Reports

4.1  Accounts and Grants Summary 3
For information.

Delegations

Approval of Minutes - January 23, 2024 4

Recommended Motion:
That the minutes of Waterloo Regional Heritage Foundation from January 23,
2024 be approved.

Committees
7.1 Allocations and Finance
7.2  Heritage Advisory and Communications
7.3  Strategic Planning
7.3.1 Committee Verbal Update
Information/Correspondence
8.1  WRHF 50th Anniversary, Regional Chair Redman Congratulatory Letter 8
Other Business

9.1 Discussion on Future Chair/Vice-Chair Positions
The election of a new Vice-Chair was deferred at the January 23, 2024
Board Meeting until a discussion about the positions of Chair/Vice-Chair
can be held.

Next Meeting - March 26, 2024
Adjourn
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Recommended Motion:
That the meeting adjourn at x:xx x.m.
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WATERLOO REGIONAL HERITAGE FOUNDATION
February 2024

Date Payee Description Amount
No activity

WATERLOO REGIONAL HERITAGE FOUNDATION
Net Funding Position

Balance in Operating Account - February 22, 2024 $ 109,571.36

Net Funding Position at February 22, 2024 $ 109,571.36

Document Number: 4611088 Page 3 of 8



Waterloo Regional Heritage Foundation

Board Minutes

January 23, 2024

5:30 p.m.

Meeting to be held electronically

150 Frederick Street, Kitchener, Ontario

Present: J. Glass, D. Emberly, P. Elsworthy, J. Baker, P. Wolf, S. Burke, A.
Carswell, H. Peller-Oliver, R. Shipley

Absent: N. Salonen

1. Call to Order

Chair J. Glass called the meeting to order at 5:31 p.m.
2. Land Acknowledgement

J. Hale, Board Secretary, provided a land acknowledgement.
3. Election of Vice Chair

The Board expressed support to defer the election of a new Vice-Chair, following
the resignation of M. Lee, until a discussion about the positions of Chair/Vice-
Chair can be held at the next Board meeting on February 27, 2024.

H. Peller-Oliver joined the meeting at 5:35 pm.
R. Shipley joined the meeting at 5:36 p.m.
4. Declarations of Conflict of Interest
None declared.
5. Finance Reports
5.1 Accounts and Grants Summary

Connie Bogusat, Financial Analyst, provided a brief overview of the
Accounts and Grants Summary. She noted that the December 2023
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Summary is an estimate as there may be some outstanding 2023 costs
that may still incur costs.

Received for information.
S. Burke joined the meeting at 5:39 pm.
5.2 WRHF-TRR-24-001, 2024 Insurance Policy Renewal Information

Brian McEnhill, WRMIP Risk Manager, highlighted the considerations in
the provided report WRHF-TRR-24-001, 2024 Insurance Policy Renewal
Information. He further highlighted that the primary consideration for the
Board is the renewal opportunities for a more cost-effective insurance
provider given the low quantity of Board insurance claims.

In responding to the Board, B. McEnhill confirmed that liability coverage
for the Board is at an adequate limit.

Moved by P. Wolf
Seconded by D. Emberly

THAT the Waterloo Regional Heritage Foundation (WRHF) accept report
WRHF-TRR-24-001 for information with respect to the purchase of its
2024 insurance portfolio at an annual premium of $2,507.00 plus
applicable provincial sales tax of 8% ($200.56), totaling $2,707.56 from
Intact Insurance (through Cowan Insurance Brokers Ltd.) under the terms
and conditions outlined in report WRHF-TRR-24-001 dated January 23,
2024.

Renewal from last year amounts is shown below:

Year Before Tax Amount = Tax Total % change
2023  $2,106.00 $168.48 $2,274.48 nla
2024  $2,507.00 $200.56  $2,707.56 @ 19%
Carried
6. Delegations

None.
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Approval of Minutes - November 28, 2023

Moved by P. Elsworthy
Seconded by P. Wolf

That the minutes of Waterloo Regional Heritage Foundation from November 28,
2023 be approved.

Carried

Committees

8.1

8.2

8.3

Allocations and Finance
None.
Heritage Advisory and Communications

The Board noted that there have been public inquiries about the Heritage
showcase that was held in the past.

Strategic Planning

The Board recognized that the Strategic Planning Committee will require a
new Chair and the Committee expressed support for waiting to appoint a
Committee Chair until there is an opportunity for discussion.

The Board discussed the proposed grant funding window that was
recommended by the Strategic Planning Committee of holding two grant
funding windows. It was confirmed that the percentage of funding for each
window has yet to be determined. The Board also discussed next steps
which include the definition of heritage, equity funding stream, and the
best approach for public engagement and communication.

Regional Staff liaisons, Janine Toms, Public Art & Culture Specialist, and
Roxanna Nazarowicz, Senior Planner (Cultural Heritage, Archaeology, and
Indigenous Engagement), introduced themselves to the Board and offered
support to the Strategic Planning Committee.

The Board directed Staff to organize the next Committee meeting before
the next Board meeting.

J. Baker left the meeting at 6:03 pm.
Moved by R. Shipley
Seconded by P. Elsworthy
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10.

11.

12.

That the Waterloo Regional Heritage Foundation adopt the Strategic
Planning Committee's recommendation of permitting two grant funding
application windows per year with an allocated percentage of funding per
window, dated January 23, 2024.

Carried

Information/Correspondence
None received.
Other Business
10.1 Annual General Meeting Discussion
The Board discussed the next Annual General Meeting date.

*Board Secretary Note: Due to a scheduling conflict the Annual General
Meeting date was updated following the Board meeting to June 5, 2024 at
5:30 p.m.

R. Shipley left the meeting at 6:05 p.m.
Next Meeting - February 27, 2024

The next meeting of the Waterloo Regional Heritage Foundation is on February
27,2024,

Adjourn

Moved by D. Emberly
Seconded by P. Elsworthy

That the meeting adjourn at 6:15 p.m.

Carried

Committee Clerk Committee Chair
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OFFICE OF THE REGIONAL CHAIR 150 Frederick Street
Karen Redman Kitchener Ontario N2G 4J3 Canada
Telephone: 519-575-4585
Deaf and hard of hearing
Region of Waterloo TTY: 519-575-4608
chair@regionofwaterloo.ca
www.regionofwaterloo.ca

Waterloo Regional Heritage Foundation

The Region of Waterloo would like to recognize and celebrate the Waterloo
Regional Heritage Foundation for its dedication to the community for the past 50
years. In 1974, the Waterloo Regional Heritage Foundation was incorporated as a
non-profit organization to consult, advise, and offer moral support on a wide
number of heritage issues throughout the Region. The Foundation was not only
the first heritage organization set up and funded by a regional government, but it
set a precedent in Canada as the first heritage organization that was allocated a
substantial amount of public money by any level of government.

As the Foundation celebrates this major milestone of past achievements, it’s a
great opportunity to look at the Foundation’s future as it launches a more
equitable, diverse, and inclusive approach to promote and encourage interest in
the heritage and culture of Waterloo Region.

Sincerely,

mm

Karen Redman
Chair, Regional Municipality of Waterloo
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