
Waterloo Regional Heritage Foundation 

Minutes 

Tuesday, November 27, 2018 

6:32 p.m. 

Waterloo County Room 

Regional Administration Building 

150 Frederick Street, Kitchener 

Present were:  Chair W. Stauch, R. Albrecht, J. Arndt, D. Emberly, *T. Galloway, J. 
Glass, A. Haggerty, J. Lewis, K. McLaughlin and K. Seiling  

Members absent: J. Clinckett and L. Haggerty 

Declarations of Conflict of Interest 

J. Lewis declared a conflict for item 8.1 due to being a friend of the applicant. 

Accounts and Grant Summary 
Connie Bogusat, Financial Analyst circulated and provided an overview of the Accounts 
and Grant Summary as well as the 2019 draft budget.  It was noted that the approval for 
the budget will come forward in January 2019.   

Approval of Minutes 

D. Emberly provided corrections for the ACO Cambridge remarks he provided. 

Moved by D. Emberly 

Seconded by J. Lewis 

That the minutes of the Waterloo Regional Heritage Foundation meeting held on 
Tuesday, October 23, 2018, be approved 

Carried, as Amended 



2018-2019 Committees 

a) Allocations and Finance Committee
i. Property Grant: 10 Water Street, Ayr

J. Glass provided an overview of the application and brought forward a motion to fund 
the application for the requested $34,000.  

*T. Galloway entered the meeting at 6:56 p.m.

The Foundation reviewed the funding policies, in order to maintain consistency with the 
grant.  

Moved by J. Glass 

Seconded by R. Albrecht 

That the Waterloo Regional Heritage Foundation approves a grant to Janet Foot for the 
restoration of the front porch at 10 Water Street, Ayr in the amount of 50% of the project 
cost including HST to a maximum of $34,000.   

And the restoration is completed before November 27th, 2019, a one-year period from 
the date of the approved grant;  

And that a suitable acknowledgement of the Foundation’s contribution is made with the 
installation of a plaque at the Foundation’s expense on the exterior of the building, 
visible to the public, at a location to be decided by the Foundation and the applicants;  

And further that a statement of account with copies of supporting paid invoices and 
receipts be submitted to the Foundation upon completion of the project with request for 
payment.  

Carried 

ii. Property Grant: Central Presbyterian Church, Kitchener

Chair W. Stauch read an email from the Central Presbyterian Church which provided an 
update on other funding that has been received. 

The Foundation discussed the history of the application and noted that a policy 
regarding stained glass windows needs to be developed.  



The application was deferred to the January meeting, with the policy to come forward at 
the same time.    

Moved by J. Glass 

Seconded by D. Emberly 

To defer until the January meeting along with a policy regarding stained glass windows.   

Carried 

iii. Publication Grant: Our Heritage, Our Home, Volume 2 

The Foundation discussed the frequency of the applications from K. Kessler and 
deferred the item until January, so that the Allocations and Finance Committee can 
meet.  

iv. Property Grant: 66 Old Mill Road, Cambridge 

J. Glass stated that it could be a maintenance issue and the application is incomplete.  
He has been in conversation with the applicant. 

v. Request for Extension, Waterloo Public Library 

An overview of the extension request was provided and the Foundation agreed to 
extend for another full year, from the original grant deadline.  

Moved by T. Galloway 

Seconded by J. Glass 

That the Waterloo Regional Heritage Foundation approves Waterloo Public Library’s 
request to extend their grant deadline to September 26, 2019.  

And that all original grant conditions be met. 

  Carried 

It was noted that the Allocations and Finance Committee requires more than two (2) 
members, W. Stauch was added to the subcommittee.   

b) Communications Committee 

No report.  

 



c) Heritage Advisory Committee

J. Arndt expressed interest to be added to the subcommittee. 

J. Lewis updated the Foundation regarding the University Research Grant and asked for 
suggestions on how to spread the word.  K. McLaughlin volunteered to speak with the 
Tri City University Program and will submit any information through the Foundation 
Secretary.  

 It was noted that a review of the research and grant policy should be undertaken. 

The communications committee will bring forward a recommendation in January in 
regards to a request to create a new Customer Service and Hospitality award in honour 
of Anne Marie Bettschen, who worked at the Joseph Schneider Haus.  The Foundation 
suggested that considerations be given to the criteria around the award and the 
audience.  

J. Lewis encouraged everyone to start thinking about future nominees for the awards in 
the spring.   

d) Executive Committees

No report.  

Reports – Member Organizations 

a) ACO North Waterloo – J. Clinckett

On behalf of J. Clinckett, J. Arndt provided an update that the Sears building in 
Kitchener was turned down for a Heritage designation and noted that December 9th is 
the annual holiday celebration at the Anglican Church.  

b) ACO Cambridge – D. Emberly

D. Emberly provided an update to the Foundation and relayed thanks to K. Seiling for 
all his years of service. A copy of the notes is appended to the original minutes.  

c) Waterloo Historical Society – D. Emberly

D. Emberly provided an update to the Foundation noting that John Glass is the 
incoming president and relayed an acknowledgement to K. Seiling for his years 
of service.  A copy of the notes is appended to the original minutes.  



Correspondence 
The correspondence folder was circulated among the members for their review. W. 
Stauch highlighted new local historical books that have recently been published.  

Other Business 
a) Board Application – Krystal Osborn 
 
D. Emberly stated his objection to the application due the Foundation not having a full 
complement with the appointed positions.  The Foundation members clarified that this 
position would be filling a vacant citizen seat.  

Moved by J. Arndt 

Seconded by R. Albrecht 

That the Waterloo Regional Heritage Foundation, accept the application from Krystal 
Osborn, as a member at large for the balance of this term. 

  Carried 

 Opposed: D. Emberly 

b) W. Stauch thanked K. Seiling for his 33 plus, years of service, participation and 
commitment to the Foundation and overall political career.  

K. Seiling thanked the Foundation and offered parting advice to be consistent in 
granting funds and policies.  

Next Meeting – January 22, 2019 
 

Adjourn 

Moved by D. Emberly 

Seconded by J. Glass 

That the meeting adjourn at 8:26 p.m. 

 Carried 

Foundation Chair, W. Stauch 

Foundation Secretary, J. Rudy 
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