
1 2024-2025 Diversity Plan

2024-2025 Diversity Plan
Niagara Regional Police Service

BE WHO WE SERVE

Regional Municipality of Niagara Police Service Board



22024-2025 Diversity Plan

LAND
ACKNOWLEDGMENT

Niagara Region is situated on treaty land. This land is steeped in the rich 

Municipality of Niagara stands 
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MESSAGE FROM THE CHAIR OF THE 
POLICE SERVICE BOARD 

The Regional  Munic ipal i ty 
of  Niagara Pol ice  Service  Board

42024-2025 Diversity Plan

Nyarayi 

On behalf of the Regional 
Municipality of Niagara Police 
Service Board we are proud to 
present the 2024-2025 
Diversity Plan for the Niagara 
Regional Police Service to our 
community.  This Plan builds on 

Equity and Inclusion Strategic 
Plan that was launched in 2020.  
It was a groundbreaking plan 
that included nine strategic 

within the Service and for the 

results have been achieved but 
there is much more we must do 

Diversity Plan involved 

community groups and 

across the province.  This Plan 
demonstrates our Board and 
Service commitment to engage 

avenues for improvement while 
building on past successes to 

Our Service and its members are 

and more inclusive Niagara 
Region.  The 2024-2025 

success. We have begun the 

variety of pieces in this Plan and 

guidance as we move forward 

This Plan outlines the 
importance of engaging 
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community we serve.

Senior Leaders and working group 

the highlighted 

review this Plan and in 
partnership with us create a 

Niagara Region where everyone 
thrives.

boldly against the structural 
barriers underpinning racial 

inequality.  We must create an 

We must create safe spaces for 

must learn the truth about 

yet it is necessary and overdue.

EDI is part of an ongoing 

we now have a path that will 
allow us to embed EDI in all that 
the Niagara Regional Police 

spaces so all can feel 

respected.

tomorrow.

Jen Lawson
Board Chair
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MESSAGE FROM THE 
CHIEF OF POLICE

The Niagara Regional Police 

visitors within the Regional 
Municipality of Niagara. 

In our commitment to providing 
bias-free policing to all members

community partners to enhance 

ensure that all those who call 

The Chief of Police Community 

partners to the table from a 
variety of Indigenous and diverse 

each other.

ongoing dialogue and 

of concern. 

build upon the advancements and 

place in previous Strategic Plans; 
while ensuring that those voices 
were also heard to help guide the 
path forward of the Service.

as we work to enhance a culture 
of inclusion and make our 
workplace one where everyone 

This Diversity Plan will 

that this is 
not a path we can walk alone.

to ensuring the success of this 
strategic path forward through 
strong leadership and a 

working with our community and 
our members.

Luigi Greco
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The NRPS acknowledges the importance of the authority entrusted to its members by the community and the 

diversity plan.

INTRODUCTION
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in their areas of interest.

The Evolv ing Landscape of  Equity,  Divers ity,  and Inc lus ion 
in  Pol ic ing

Our Path Forward
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    Sworn compliment
 

NIAGARA BY THE NUMBERS
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Region.

training.

Embedded within the Service website (niagarapolice.ca

members within the Service and to the community we serve.
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2024-2025 GOALS

FOSTER A CULTURE 
OF EQUITY,  DIVERSITY, 
AND INCLUSION WITHIN 
THE SERVICE

REFLECT THE 
COMMUNITY WE SERVE

GOAL 3

The NRPS recognizes that our members are our 

GOAL 1

GOAL 2

COLLABORATE WITH OUR COMMUNITY PARTNERS 
TO BUILD AND STRENGTHEN RELATIONSHIPS

122024-2025 Diversity Plan
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STRATEGIC OBJECTIVE PERFORMANCE METRIC TARGET

1.1
Promote a culture that embraces 
diversity.

updated annually.

Q4- 2024.

FOSTER A CULTURE OF EQUITY,  DIVERSITY, 
AND INCLUSION WITHIN THE SERVICE
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STRATEGIC OBJECTIVE PERFORMANCE METRIC TARGET

Promote a culture that embraces 
diversity.

1.2

Service that may disadvantage 
members of Indigenous and diverse 
groups and review General Orders for 
diversity compliance.

addressed.

related to human resources. 

GO – 053 – Use of Force
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STRATEGIC OBJECTIVE PERFORMANCE METRIC TARGET

Service that may disadvantage 
members of Indigenous and diverse 
groups and review General Orders for 
diversity compliance.

 

GO – 029 – Conduct Complaints and 

GO – 081 – Chaplains

 
 

 

 

considered:

Champion:

1.3 

Support Networks (ISN) for members.

the end of 2024. 

Champion:



17 2024-2025 Diversity Plan

REFLECT THE COMMUNITY WE SERVE

STRATEGIC OBJECTIVE PERFORMANCE METRIC TARGET

2.1

membership. 

2.2 

Indigenous and diverse groups through 

2.3

engagement and impressions from groups. 

2.4

Senior Leadership to ensure a safe
 workplace in compliance with Human 

months of successful placement in 

2024-2025. 



182024-2025 Diversity Plan

COLLABORATE WITH OUR COMMUNITY PARTNERS 
TO BUILD AND STRENGTHEN RELATIONSHIPS

STRATEGIC OBJECTIVE PERFORMANCE METRIC TARGET

3.1
Collaborate and engage with community 
partners who represent Indigenous and 
diverse groups. annually.

annually.

youth-related programs per year.

2024 and implement it in 2025.

 
Champion:

Create social media campaign to increase 
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WWW.NIAGARAPOLICE.CA


